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REPORTING ARRANGEMENTS

This is the operational board for the Post 16 Education Review. It will report to the Corporate
Management Board (CMB).

OVERALL OBJECTIVE

To deliver a sustainable strategy for post 16 education in Bridgend underpinned by robust
models, which will deliver the right education in the right place and with the best outcomes for
Learners.

CONTEXT

To agree the scope and timeframes for the feasibility studies and subsequent recommendations
to cabinet.

TIMESCALE

See separate Gantt chart.

OUTPUTS

The Post 16 Board will:

Develop proposals for the strategy on behalf of the Local Authority for post 16 education which is
signed off by all stakeholders and which will inform future planning. Specifically it will:
» Establish and drive forward a strategic approach to post 16 education provision in the
borough.
» Co-design post 16 education provision with stakeholders.
» Evaluate the impact of the post 16 plans for education.
» |dentify any opportunities for any advantageous service re-configuration including
assessing the implications for other stakeholders.
» Assess the implications of any proposals and advise the Post 16 Board of those potential
implications.
» To maintain open lines of communication to stakeholders especially Head teachers as the
work progresses.
» To ensure timely completion of every project milestone.
» To apply a project structure and project plan to the project.

» Manage by Exception: Significant risks/issues/changes.



